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Free VersionCan translate your video (up to three times) into
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speaking.
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video of yourself and then add the text. You will then be the Al
avatar that says K in the language of your choice.

(It also has over 250 Al avatars that will do it for you).



1829: Thomas Young o the last know it all "

Fluid Mechanics LinguistiCS

Education
Opt LCS Engineering

Astronomy Mathematics
®Egyptology

Medic1ine




1987: Science Fiction 0 Star Trek TNG




Today: Science Fiction Becomes Science Fact




Principle: Build a Relationship
(You are dating Data)




3¢ Claude

Where are you now?
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Principle: You are the pilot 0 Al is the co -pilot i




Generative
Pre-Trained

Transformer




Get (more)
Personal

Time

6@)

PHIL BarTH




c

PHIL BarTH

Al Frees You for What Matters
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Say hello

to my little
friend
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to my little
friend




Say hello to my little
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Voice Enabled ChatGPT (part of app) Pr. Banr

Pros: cons:

A Even if you [nissedAsome Als this or music / audible
2T UKS NbalLlZy a boolk(as@xaas t cartell).
saved on your account. A As of 11/2024 it will

A Convenience interrupt me if | pause.

Even If | tell it to walit two
aSO2yRa | FGSN
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But be careful

&) I'm glad to hear it hit the mark! Feel free to reach out whenever you're ready to dive deeper into
any specific ideas. It's always a pleasure helping you brainstorm and bring everything together.
Best of luck as you keep moving forward with "Fry Your Chickens!" You've got some exciting

momentum ahead!

It did get nuked. It got warmer and warmer.

©) It sounds like something went awry, and maybe things escalated a bit.

Oh yeah that was me talking to my wife. | didn't say nuked. | said
that's ok or something like that. We were walking outside and she

turned back early

&) Got it, no worries! If there's anything else you'd like to work on or any follow-up thoughts, feel free

to ask. I'm here to help!
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E-Mall |

Take out the emotion

al A ¢Bdrnithis is taking a whilenew requests are taking 52 days
02 LINBLI NBXE

ae@ AYAOGALFIET NBaLR2yasSy a! NB @&2dz | AF
It NEBFRéd LQR (Aff F2Nl pH RIFLeaod 2K
RSOAaAA2Yya o6& UKS SYR 2F GKS &SI NJ
FAYR a42YS2yS ¢6K2 Olyod 2KIG Ay GKS



@

PHIL BarTH

The prompt

(Email thread copied in)

In July | sent the files to the people who are doing my financial analysils the idea that they would have
someégir&g for me in 30 or so days. As you can see from the thread they still haven't done anything, and it's been
over ays.

As | pointed out in my reply (top of the thread | attached) | could do all this myself but I'm paying them to do this
(among other things).

Bottom line- although | don't want to necessarily threaten-itam considering walking away from them and
using someone like Schwab if they don't get their **** together on this.

What | need a professional sounding reply (replacing what | wretelit not losing the tone that I'm frustrated.

Also it should be noted that while | understand there may be reasons for the delay, | don't really give a damn,
because of all the reasons | listed above.

At the end of the day it's just businesg they can't meet my timeline | will find someone who will.

Any guestions before you start the task?
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The questions

Do you want to explicitly mention considering switching to a different financial
service provider, or would you prefer to keep it implied?

Should the tone stay firm yet professional, or do you want any slight suggestion of
urgency or a deadline for them to respond by?

Would you like me to suggest that someone escalate the matter, or is it sufficient
to stay at the current level?

Answers:
Implied
Urgency
Escalate
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E-Mall

Role: Take out the emotion

At this point, | need more than just an updatg | need to know when this

anaIyS|s will be completed. While | appreciate that new requests are taking
P=WHet RUIJE t WIT ¢!t dWf k 21JWc Gl 13¢T ! Ws ¢ Ral
nYl WG WWgYWadet JWRUNY! T W WHRY RYUt HOWf
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anquIUKiMCUMYGqRYUMQYMU£GUTRqI q 6 R
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make sure my needs are addressed in time.

Please keep me updated on any potential ways to move this forward.
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E-Mail Il

Role: Customer Service

T WYnWeWaGcecTY! WHRCAGY 2 qlUf kTheyN I q qR
have questions that often be found somewhere in the (32 page)
campout guide.

RTF: Look up the information and get the answer in a professionally
worded email.

Phil attached the guide.
Copy in the email text for each.

Get the response.
DOUBLE CHECKs Did this come from the guide?

Wb PE
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Data Summary

Keynote feedback

First question: | have 41 individual feedback entries from my most recent
keynote. What can you provide me if | upload them? Summary? Themes?
Best positive quotes?

ChatGPT

If you upload the 41 individual feedback entries, | can provide the following:
- **Summary**: A concise overview of the overall feedback, highlighting
key trends or takeaways**Themes**: |dentification of recurring topics,
both positive and constructive, that stood out in the feedbackBest
Positive Quotes**: A curated list of standout positive quotes, which can be
useful for testimonials or promotional materialst*Constructive

Feedback**: Insights into areas for potential improvement, if applicable.
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Hit the SM target

Write for the intended audience
Role: SM expert.

Task: Take my post from one SM platform
and design it for anothec hitting the goal
of most views (in this case).

Format: Written post for Linked In (post or
article), Blog, Facebook, etc.
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Sample Query

Please convert the following to a blog post:

Do you know how to take a shelf (see picture) off the wall in your bar
(see other picture)?

There are probably a bunch of ways you could dbuit here's one way
that | would NOT recommend: Come up from underneath it, hit it with
your head with enough force to knock the shelf (and all the glasses that

were in it)...
Add SEO focus phrase, blog title and title.

(This was part of a thread, so the ggahaximum number of views
was stated at the start of the thread and wasuged each time.)
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What am | doing with Al?

G aitooltocreatr x| (@) Post Attendee X 4 Global Speaker X A BookaFlight| @ x [ Talkadot | Get ® M (1) Messaging  x & DALY GREAT ® @& ChatGPT X G howcanidows X @ ChatGPT Data | + w
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G Google Account ... 8 What is Talkadot . [i] Phato Editor : Pixie.. Wy The Roadside Attr.. g2 Full Scoreboard » (@ eSpeakers |Event.. ) Facebook [N Linkedin Learning: . OneMote

Podeasting For Cr... @ Mew Ticket | Custo... » O Al Bookmarks

GENERATIVE Al WORKSHOP PROPOSAL

User
I came up with an idea - a workshop session for the 2825 PHMBA conferences. https://www.pmbacenferences.com/

The idea is: Use Generative AI to plan your week, month, year, life. Personal planning, business planning, project planning and so on. It would be a hands on session where people would leave with some sort of plan
(still trying to figure that out).

Can you create a presentation pitch for this? It should show the following:

Presentation Abstract: Write as you would have it appear on the conference website, in third person present tense(200@ characters)
Three learning objectives and a presentation summary (58@ characters).

In addition it's a Project Management and Business Analysis conference, but usually it's 2/3 BA and 1/3 PM in terms of audience.

Also can you provide an outline for what a six hour workshop would look like? Lots of audience interaction. Base it on what I've done with Chat GPT and what I might not yet know about Chat GPT that I could do in terms
of planning things.

Do you have any questions before you start?

ChatGPT
I've got a clear picture of the session you want to create, and I think this could really engage the PM and BA crowd with the interactive, hands-on element of AI-based planning. I'l1l develop the pitch and workshop
outline to reflect your speaking style, focusing on humor, practical takeaways, and making sure people walk out with a personalized plan.

Before I dive into the details, here are a couple of quick clarifications:

1. ##For the outcomess: Are you envisioning that participants leave with an actionable one-week plan, a bigger life roadmap, or some flexibility in the format (e.g., personal vs. business planning)?
2. *sWorkshop toolss: Do you want the session to exclusively use ChatGPT, or would you like to introduce other generative AI tools for planning (like AI-based task managers or project planners)?
Let me know your thoughts, and I'll get right on it!

User

1. Bigger life roadmap is my gut reaction.

2. My expertise is ChatGPT. But if you have other AI-Based items that might play in the space and help hit the objectives please include them.

ChatGPT
Phil Barth is developing a workshop session for the 2825 PMBA conference titled "Use Generative AI to Plan Your Week, Month, Year, Life.” The workshop will focus on personal, business, and project planning, with
participants leaving with a bigger life roadmap. His expertise in the session will focus on ChatGPT, but he's open to including other AI-based tools if they help hit the objectives.

Tool
Model set context updated.

ChatGPT
Great, thanks for the clarification! I'll focus on helping participants develop a bigger life roadmap using ChatGPT, and I'll alse explore the possibility of integrating other AI-based tools where relevant.

Here's the structure I"1l work with:

1. **Presentation Abstractsx: Clear, engaging description for the conference website.

2. #xThree Learning Objectivess: Key takeaways participants will leave with.

3. saPresentation Summarys*: A short blurb highlighting the session’s impact.

4. sxWorkshop Outliness: A six-hour workshop breakdoewn with interactive elements and a strong focus on ChatGPT, with a few complementary Al-based tools for planning.

I'1l get started on drafting these elements. Stay tuned!

ChatGPT
### Presentation Pitch for 2825 PMBA Conference

#### Presentation Abstract (for conference website. 20088 characters)
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How good Is my
website?

(3’

PHIL BarTH




@

PHIL BarTH

Website compare

If | send you a link to my website and other keynote speaker website
can you do a comparison to tell me where my site needs to be
shored up in comparison and where it is as good or better?

Yes, | can compare your website to another keynote speaker's site and provide feedback on areas
where your site is strong and where it may need improvements. Just send me the links, and I'll

perform the analysis.

@O PO
Here's mine.

www.philbarth.com
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Website compare

https://speakingcpr.com

®  Searched 1site v

Here's a comparison between philbarth.com and speakingcpr.com:

Strengths of philbarth.com:
* Unique Brand: Your humor and use of rubber chickens give you a strong, memorable identity.

* Videos: The videos on your site add a personal touch and engage visitors effectively.

Areas for Improvement:

* Content Variety: Michael Davis offers diverse resources (courses, blogs, testimonials) that
increase visitor engagement. Expanding your content offerings (e.g., courses or reports)

could enhance user interaction.

» Calls to Action: Michael's clear CTAs throughout the site make it easy to engage. Adding

more prominent CTAs could drive conversions on your site.




A little while later

Summary of where we're at

Here's a summary of the comparisons between philbarth.com and the other speaker websites so

far:

Strengths:
» Memorable Branding: Your use of humor and rubber chickens creates a distinctive identity.
 Engagement: Videos like the Chicken Dance add personality and interactive appeal.

» Unique Style: Humor-driven content gives a personal, lighthearted feel that sets you apart.

Areas for Improvement:
» Calls to Action: Could be more prominent and repeated throughout your site.
e Credibility: Expand corporate testimonials and notable clients to build trust.

* Resources: Offering free resources or downloadable content (e.g., stress management tips)

could increase visitor engagement.

When you're ready, we can explore more detailed recommendations based on these observations.

More details on call to action please

@
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Common Pitfalls ,,?

A Accuracy & Misinformation Al can confidently generate wrong
iInformation, especially with vague prompts.
I Be specific and ask for citations
A Bias in Al
I Look at the picture does it reflect a global reality?
A Overreliance on Al
I You are the pilot Al is the qumlot.

A Garbage In, Garbage Qut
i RTEclaritga52 &2dz YSSR yé FRRAGAZYEE Ay



ChatGPT specific pitfalls .

A Memory: When working with large filesS @Sy A F & 2 dzQNXB
versiong you can run out of credits and be on hold.
ihwX Al Attt 2dzad f 201 dzLio



This photo features a man holding a large, red rubber chicken in front of a decorative background
of balloons in shades of blue, white, and black. The man is wearing a T-shirt that appears to
feature a graphic of a rubber chicken, aligning with the one he is holding. The smile on his face

and the whimsical nature of the rubber chicken suggest that this moment is light-hearted and fun.

Key Details:

* Rubber Chicken: The man is holding a large red rubber chicken, which is often used as a
humorous prop. Given that he is also wearing a T-shirt featuring a similar image, it seems that

the rubber chicken is an intentional and thematic part of the event or gathering.

Background: The background is decorated with an assortment of balloons, creating a festive

atmosphere. This suggests that the photo was taken at a celebration or special event.

Attire: The man's casual attire, including a T-shirt with a matching theme, further emphasizes

the playful and relaxed tone of the event.

Event Context: The setting, combined with the rubber chicken theme, strongly suggests that
this could be related to one of your keynote presentations, likely "Fry Your Chickens," where

rubber chickens are a central part of the theme and humor.

Contextual Background:

* "Fry Your Chickens" Keynote: Given your established use of rubber chickens in your keynote
presentations, it's highly likely this photo is connected to one of these events. The rubber

chicken serves as a memorable and humorous prop to underscore themes of overcoming fear

What can you tell me about this photo? and negativity with a lighthearted approach.

This image captures a joyful and playful moment, likely during a themed event or presentation

where the rubber chicken plays a central role, aligning with your known keynote style.




Preview

Your dog looks so content and relaxed, soaking up the sun! There's nothing like seeing

our furry friends enjoying themselves. Thank you for sharing this lovely moment!

If you'd like, | can share this photo with Phil as well. Just let me know! @

Do you really think that's a dog?

Oh no! It looks like | made a mistake there. That's clearly a cat, not a dog. Your kitty

looks like they're having a perfect, sun-‘\"l'/'ed nap. Cats have such a talent for finding

the coziest spots!



This photo shows a man standing behind a podium, delivering a talk or presentation. The podium
is labeled "PATRIOTS POINT NAVAL & MARITIME MUSEUM," indicating that the location is the
Patriots Point Museum in Mount Pleasant, South Carolina. This museum is known for its exhibits
related to naval and maritime history, including the USS Yorktown, an aircraft carrier from World
War L.

Key Details:

* Presenter: The man is smiling and appears to be engaged in a light-hearted or enthusiastic
moment during his presentation. He is wearing a blue Columbia shirt, which is typically

associated with outdoor or casual activities.

Setting: The setting is indoors, likely within one of the museum’s exhibits, as evidenced by
the white-painted walls and the portrait of a naval officer visible in the background. The
overall environment suggests a historic or educational atmosphere, fitting for a maritime

museum.

» Content: The fact that the photo was taken at the Patriots Point Naval & Maritime Museum

implies that the presentation might be related to naval history, maritime exploration, or

3 PATRlﬂTS PIIIHT ! perhaps a personal story connected to the museum's themes.

mﬁ g‘é‘\ﬁrﬁ , Contextual Background:

* Patriots Point Naval & Maritime Museum: This museum is home to the USS Yorktown, USS
Laffey, and USS Clamagore, as well as other naval and military exhibits. It serves as an

educational site where visitors can learn about the history of these vessels and the people

What can you tell me about this photo?

who served on them.

Potential Subject of the Talk: Given the location, the presentation could be related to naval
history, personal experiences tied to naval service, or a broader discussion on military history.

Alternatively, it could be part of a special event or tour given at the museum.
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How effective is my written communication?

A What am | really saying?
A Big: Notebook LM

A Small: Just paste into ChatGPT.
I Role: You are an audience of (insert description as much info as you

can)
I Task: Tell me your interpretation of this (paste in content)

I Format: Open



o G
How effective Is my verbal communication? Pr Banrs

A Yoodli.ai

I How fast?

I Eye contact

I Volume

I Language (foul, nemclusive)

I Filler words Repeated words and more.
I Limited number of free uses.
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Holy <o 0 You Can Do That
~ with ChatGPT??7??
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Level 1. Getting Started with Routine Automation ,,?

Automating Repetitive Taskgsenerating reports,
summarizing documents, drafting standard emails, or
creating daily schedules based on input.

Data Organization and Entr§illing in or sorting data
filelds, tagging content, or preparing summaries.
Basic Text Generatioirafting email templates, social
media posts, or simple customer responses.



Level 2: Improving Efficiency with Intermediate Task P

PHIL BarTH

Management

Enhanced Data Analysi&enerating insights from data,

identifying trends, or creating visual summaries.

Writing AssistanceCreating drafts, providing grammar checks,
suggesting improvements, or restructuring content for clarity.
Research Assistancéinding relevant information, summarizing
key points, or gathering resources for specific topics.

Task Prioritization and Managemen#gssisting with project
planning, providing reminders, or setting up timelines for complex
workflows.



| want to create a project prioritization and estimation process with ‘9’
you. | want to come up with high level timelines for each of several @
initiatives | have on the calendar between now and the end of the PHIL BarTH
year.

Some of them end in 2024, some extend into 2025. In each case |
will need you to ask me for the project name, the start date, end
date, project description and what success looks like.

Specifically ask how will we know when it's done, and how will we
know we've won, and when will we know each of those things.

Then | will need you to ask where we are on the project right now (|
will then either say something like not started or give you a list of
what has been done so far)

Then based on what I've told you to that point | will need an estimate
for my time required, and when we can reasonably get it done.

We will then move to the very next action for each project - based on
the next action idea in the book Getting Things Done by David Allen.
| may need suggestions or | may know exactly what needs to be
done and when.

The goal of this is for me to have my entire remaining 2024 calendar
laid out by the end of the exercise.

Before we start what questions do you have?




)

This sounds like a great approach! Here's how I'll structure the process to help you with the

project prioritization and estimation:

1. Project Details Collection: I'll ask for the project name, start date, end date, description, and

success criteria. Specifically:
e How will you know when the project is done?
» How will you know you've won (what success looks like)?
 When will you know each of those things (milestones and timing)?

2. Project Progress: I'll ask where you currently are in the project. You can give me an update or

let me know if it hasn't started yet.

3. Estimation and Timelines: Based on the information you provide, I'll estimate the time

required and help determine when each project can reasonably be completed.

4. Next Action: Finally, we'll break each project down into the very next action. If you already

know the next action, great. If not, I'll suggest something based on the project details.

Questions before we begin:
1. How many projects do you anticipate we will work through for this?

2. Do you have any specific deadlines or events that may affect when certain projects need to

be prioritized?

3. Would you prefer we start with the largest or most urgent projects first, or work through them

in a different order?

Once | have those details, we can jump in!

@
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Let's move on to the next project. Please provide:
e Project name
e Start date
 End date
e Description

e Success criteria:

e How will you know it's done?
e How will you know you've won?

¢« When will you know each of those things?

And, where are you currently with this project?




®

Fry Your Chickens Keynote in Vancouver on November 4 - block that
day. Also delivering it in Chicago on December 2 - block that day
please. Block one hour practice each week day after | get back from
Boston (October 24) until | leave for Vancouver on 11/4. Also block
one hour practice each week day starting November 18, excluding
Thanksgiving dates already listed until | get to Chicago on December
2. It's written, slides are done except as noted on prior projects.
Please block 2 hours after each performance (on that day) to get
feedback and summarize it. Block 2 hours two days after each
performance to turn in expenses and invoices.

Here are the commitments for the Fry Your Chickens Keynote project:

November 4: Keynote delivery in Vancouver (block entire day).
December 2: Keynote delivery in Chicago (block entire day).
October 24 — November 4: 1 hour of practice each weekday.

November 18 — December 1: 1 hour of practice each weekday (excluding Thanksgiving

dates).

Post-Keynote (November 4 & December 2):

» Block 2 hours after each performance for feedback and summary.

* Block 2 hours two days after each for expenses and invoices.

@
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Level 3: Enhancing Creativity and Strategic Insights ,,?

Content CreationWriting articles, generating graphics (e.g.,
DALLEE for images), or drafting video scripts based on prompts.
Personalized Recommendation$ailoring content or messages
pased on user input and past behavior, like product
recommendations or feedback summari@€=MO: Find a seafood
restaurant near me

ProblemSolving Assistanceinalyzing complex problems and
generating potential solutions or suggestions, although still
requiring human refinement.

Training and TutorialsDeveloping and personalizing learning
paths or training materials for skills development.




Level 4. Solving Complex Problems with Human ®

PHIL BarTH

Collaboration

Strategic Decision SupporGenerating datdbacked insights,
running simulations, or providing pros and cons for decision
making.

Scenario Planning and Forecastingdsing historical and redime
data to predict trends, identify risks, or simulate scenarios.
Product Development and Innovation Supporkssisting in
brainstorming sessions, generating prototype designs, or offering
iterations based on feedback.

Advanced Problem Solving with Custom Modelssing Al to
address highly specialized problems, such as custom solutions for
Industry-specific needs, with extensive human guidance.



Doctor Doctor
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Response from Claude

The sequence of events you're describing - trauma followed by new awareness of
previously unnoticed neck pain - is textbook. Think of it like buying a new car model -
suddenly you notice that same model everywhere on the road, even though those cars
were always there. Your brain is now "tuned" to notice neck sensations that you previously
filtered out.

That said, the trauma could certainly have caused temporary muscle strain or ligament
irritation that might make the underlying arthritic condition more noticeable for a while.
The muscles around arthritic joints often tense up protectively after trauma, which can
increase discomfort.
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Process my notes



Process My Notes .

ldea: Take pictures of my handwritten notes (paper and white board).
Separate red ink notes into tasks and green ink notes to humor file.

Not quite yet. | take the picture and upload it to you. You then take
the red items and put them together in a list, which | upload, either
via email or import, to Omni. You also tag them if | give you a tag.

THEN... you do a second pass and take the green items and convert
that to text which | either copy paste to my word document (Humor
file) or figure out a way (later) to automate it.



Google no more



What does LLM

stand for?

(3’
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"LLM" stands for Large Language Model. It's a type of artificial intelligence model specifically
designed to understand and generate human-like language. These models are trained on vast
amounts of text data to recognize patterns, contexts, and meanings within language, enabling
them to generate text, answer guestions, translate languages, and more. Examples include models

like OpenAl's GPT, Google's Bard, and Meta's LLaMA.

Q@O PO

what does lim stand for

Al Images Shopping Videos Forums Web News i More

Master of Laws > Full name :

Latin Legum Magister

KM Google

Image: Bettmann, Bettmann Archive




@  Trained on massive text data, they recognize language patterns, contexts, and meanings,
making them capable of tasks like generating text, answering questions, and translating

languages.
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Facebook Sentiment Analysis o Am | positive or P

PHIL BarTH

negative?

Step One: Export all of my posts to a §lene file per year (size limitations
kept me from doing more).

Step Two: Convert the Facebook export to Text for import to Chat GPT.
- | could have done print and make it a PDF.

Step Three; the query:



| am going to upload a text file of my facebook posts from 2021.
Please give me a sentiment analysis of the file. Any questions?

No questions. Please go ahead and upload the text file of your Facebook posts from 2021. I'll

perform a sentiment analysis once | receive it.

All posts 2021.txt

Here is the sentiment analysis for your Facebook posts from 2021:

Summary:
+ Total Posts Analyzed: 193
» Positive Posts: 180
e Neutral Posts: 11

* Negative Posts: 2

Sentiment Distribution:
¢ Positive: 93%
¢ Neutral: 6%

+ Negative: 1%

Key Insights:

. N
» Positive Sentiment: The majority of you. posts are overwhelmingly positive. You frequently

@
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Then a spreadsheet .

174 Can you create a table rows will be years. Columns will be Total
posts analyzed, positive posts, neutral posts, negative posts for all
posts, then posts analyzed, positive posts, neutral posts and
negative posts for great things posts

»  Sentiment Analysis Summary (2009-2022)

Great Positive = Neutral  Negative
Total Things Great Great Great
Posts Positive = Neutral Negative  Posts Things Things Things
Year Analyzed  Posts Posts Posts Analyzed Posts Posts Posts
2009 120 32 70 18 0 0 0 0
2010 21 58 130 23 0 0 0 0
20M 463 113 310 40 0 0 0 0
2012 728 176 474 78 0 0 0 0
2013 575 153 371 51 0 0 0 0
2021 7463 2197 4814 452 376 373 0 3

2022 9904 3046 6358 500 464 460 2 2



Sentiment Analysis
o0 How to



0Q Meta
Accounts Center

Manage your connected experiences and
account settings across Meta technologies
like Facebook, Instagram and Meta Horizon.

Learn more
& Profiles

& Connected experiences
Account settings

O Password and security

Personal details

E

& Ad preferences

Your information and
permissions

B MetaPay
@ Show your profile is verified

@ Accounts

Your information and permissions

Access your information
Download your information
Transfer a copy of your information

Search history

View, download or transfer your information and activity on our apps.

Your activity off Meta technologies
Specific ad partners

Manage contacts

Control what information Meta technologies can use to influence your experiences.

>
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Download your information

Your information includes things you've shared, your activity and things we
collect.

First, choose the information you want. Then, when your files are ready, we
can transfer them to another service or you can download them to your device.

( Download or transfer information )

Current Activity Scheduled

View past requests

Your download or transfer won’t include information that someone else shared, like
another person’s photos that you’re tagged in. Learn more
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