
Generative AI vs. 

Degenerative AI: 

Taming the Communications Beast



Heygen

Free Version: Can translate your video (up to three times) into 
ƻǘƘŜǊ ƭŀƴƎǳŀƎŜǎΦ Lǘ ŀƭǎƻ ƳŀƪŜǎ ƛǘ ƭƻƻƪ ƭƛƪŜ ȅƻǳΩǊŜ ŘƻƛƴƎ ǘƘŜ 
speaking.

tǊŜƳƛǳƳ όL ŘƻƴΩǘ ƘŀǾŜ ƛǘ ōǳǘ LΩǾŜ ǎŜŜƴ ƛǘύΥ Give it pictures and 
video of yourself and then add the text. You will then be the AI 
avatar that says it ς in the language of your choice.

(It also has over 250 AI avatars that will do it for you).



1829: Thomas Young ð the last know it all



1987: Science Fiction ð Star Trek TNG



Today: Science Fiction Becomes Science Fact



Principle: Build a Relationship 

(You are dating Data)



Where are you now?



Principle: Donõt date more than you can 

manage. 



Principle: You are the pilot ð AI is the co -pilot



Generative
Pre-Trained

Transformer



Get (more)
Personal

Time



Principle: AI Frees You for What Matters



Say hello 
to my little 

friend



Say hello 
to my little 

friend



Say hello to my little 
friend



Voice Enabled ChatGPT (part of app)

Pros:

ÅEven if you missed some 
ƻŦ ǘƘŜ ǊŜǎǇƻƴǎŜ ƛǘΩǎ ŀƭƭ 
saved on your account.

ÅConvenience

Cons:

ÅIs this or music / audible 
book (as far as I can tell).

ÅAs of 11/2024 it will 
interrupt me if I pause. 
Even if I tell it to wait two 
ǎŜŎƻƴŘǎ ŀŦǘŜǊ LΩƳ ŘƻƴŜΦ



But be careful



Role
Task

Format



E-Mail I

Take out the emotion

άIƛ tƘƛƭ ς Sorry this is taking a while -  new requests are taking 52 days 
ǘƻ ǇǊŜǇŀǊŜΧέ

aȅ ƛƴƛǘƛŀƭ ǊŜǎǇƻƴǎŜΥ ά!ǊŜ ȅƻǳ ƪƛŘŘƛƴƎ ƳŜΚ LΩǾŜ ōŜŜƴ ǿŀƛǘƛƴƎ сл Řŀȅǎ 
ŀƭǊŜŀŘȅΦ LΩŘ ƪƛƭƭ ŦƻǊ рн ŘŀȅǎΦ ²Ƙŀǘ ǘƘŜ ƘŜƭƭ ƛǎ ƎƻƛƴƎ ƻƴΚ L ƴŜŜŘ ǘƻ ƳŀƪŜ 
ŘŜŎƛǎƛƻƴǎ ōȅ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ȅŜŀǊ ŀƴŘ ƛŦ ȅƻǳ ŎŀƴΩǘ ƘŜƭǇ ƳŜ ǿƛǘƘ ǘƘƛǎ L ǿƛƭƭ 
ŦƛƴŘ ǎƻƳŜƻƴŜ ǿƘƻ ŎŀƴΦ ²Ƙŀǘ ƛƴ ǘƘŜ ŀŎǘǳŀƭ ƘŜƭƭ ŀƳ L ǇŀȅƛƴƎ ȅƻǳ ŦƻǊΚέ



The prompt

(Email thread copied in)

In July I sent the files to the people who are doing my financial analysis - with the idea that they would have 
something for me in 30 or so days. As you can see from the thread they still haven't done anything, and it's been 
over 60 days.  

As I pointed out in my reply (top of the thread I attached) I could do all this myself but I'm paying them to do this 
(among other things). 

Bottom line - although I don't want to necessarily threaten it - I am considering walking away from them and 
using someone like Schwab if they don't get their **** together on this. 

What I need - a professional sounding reply (replacing what I wrote) - but not losing the tone that I'm frustrated. 

Also it should be noted that while I understand there may be reasons for the delay, I don't really give a damn, 
because of all the reasons I listed above. 

At the end of the day it's just business - if they can't meet my timeline I will find someone who will. 

Any questions before you start the task?



The questions

Do you want to explicitly mention considering switching to a different financial 
service provider, or would you prefer to keep it implied? 

Should the tone stay firm yet professional, or do you want any slight suggestion of 
urgency or a deadline for them to respond by? 

Would you like me to suggest that someone escalate the matter, or is it sufficient 
to stay at the current level?

Answers: 

Implied

Urgency

Escalate



E-Mail

Role: Take out the emotion

At this point, I need more than just an updateуI need to know when this 
analysis will be completed. While I appreciate that new requests are taking 
ΡΞШĤƨƚŔŰĲƚƚШĬċǃƚЯШfќƻĲШċũƖĲċĬǃШƽċŔƣĲĬШŸƻĲƖШΣΜШĬċǃƚЯШċŰĬШƣŔůĲШŔƚШƖƨŰŰŔŰŊШƚőŸƖƣШ
ŉŸƖШůĲШƣŸШůċťĲШŔŰŉŸƖůĲĬШĬĲĦŔƚŔŸŰƚЮШfШĬŸŰќƣШőċƻĲШċŰǃШƚƓĲĦŔŉŔĦШƕƨĲƚƣŔŸŰƚШċƣШ
ƣőŔƚШƚƣċŊĲбШƽőċƣШfШŰĲĲĬШŔƚШƣőĲШŉƨũũШċŰċũǃƚŔƚЯШƽőŔĦőШŔƚШƽőċƣШfќůШƓċǃŔŰŊШEmpower 
forуƣŸШĲŰƚƨƖĲШfШĬŸŰќƣШůŔƚƚШċŰǃƣőŔŰŊШĦƖŔƣŔĦċũШŔŰШƣőĲШƓƖŸĦĲƚƚЮ

fŉШƣőĲƖĲќƚШċŰШŸƓƣŔŸŰШƣŸШĲǂƓĲĬŔƣĲШƣőŔƚШƓƖŸĦĲƚƚЯШfќĬШċƓƓƖĲĦŔċƣĲШŔƣШĤĲŔŰŊШ
ĲƚĦċũċƣĲĬЮШfŉШƣőŔƚШƣŔůĲũŔŰĲШĦċŰŰŸƣШĤĲШůĲƣЯШfќũũШŰĲĲĬШƣŸШĲǂƓũŸƖĲШċũƣĲƖŰċƣŔƻĲƚШƣŸШ
make sure my needs are addressed in time.

Please keep me updated on any potential ways to move this forward.



E-Mail II

Role: Customer Service

őĲċĬШŸŉШċШůċŢŸƖШĦċůƓŸƨƣШfќůШŊĲƣƣŔŰŊШůƨũƣŔƓũĲШĲůċŔũƚШƓĲƖШĬċǃЮШThey 
have questions that often be found somewhere in the (32 page) 
campout guide.

RTF: Look up the information and get the answer in a professionally 
worded email.

1. Phil attached the guide.
2. Copy in the email text for each.
3. Get the response.
4. DOUBLE CHECK т Did this come from the guide? 



Data Summary

Keynote feedback

First question: I have 41 individual feedback entries from my most recent 
keynote. What can you provide me if I upload them? Summary? Themes? 
Best positive quotes?

ChatGPT

If you upload the 41 individual feedback entries, I can provide the following: 
- **Summary**: A concise overview of the overall feedback, highlighting 
key trends or takeaways. - **Themes**: Identification of recurring topics, 
both positive and constructive, that stood out in the feedback. - **Best 
Positive Quotes**: A curated list of standout positive quotes, which can be 
useful for testimonials or promotional materials. - **Constructive 
Feedback**: Insights into areas for potential improvement, if applicable. 



Hit the SM target

Write for the intended audience

Role: SM expert.

Task: Take my post from one SM platform 
and design it for another ς hitting the goal 
of most views (in this case).

Format: Written post for Linked In (post or 
article), Blog, Facebook, etc.



Sample Query

Please convert the following to a blog post: 
Do you know how to take a shelf (see picture) off the wall in your bar 
(see other picture)? 

There are probably a bunch of ways you could do it - but here's one way 
that I would NOT recommend: Come up from underneath it, hit it with 
your head with enough force to knock the shelf (and all the glasses that 
were in it)...

Add SEO focus phrase, blog title and title.

(This was part of a thread, so the goal ς maximum number of views ς 
was stated at the start of the thread and was re-used each time.) 



What am I doing with AI?







Sentiment Analysis



How good is my 
website?



Website compare



Website compare



A little while later



Common Pitfalls

ÅAccuracy & Misinformation: AI can confidently generate wrong 
information, especially with vague prompts. 

ïBe specific and ask for citations

ÅBias in AI: 

ïLook at the picture ς does it reflect a global reality?

ÅOverreliance on AI: 

ïYou are the pilot AI is the co-pilot.

ÅGarbage In, Garbage Out: 

ïRTF clarity ς ά5ƻ ȅƻǳ ƴŜŜŘ ŀƴȅ ŀŘŘƛǘƛƻƴŀƭ ƛƴŦƻǊƳŀǘƛƻƴΚέ



ChatGPT specific pitfalls

ÅMemory: When working with large files ς ŜǾŜƴ ƛŦ ȅƻǳΩǊŜ ƻƴ ǘƘŜ ǇǊŜƳƛǳƳ 
version ς you can run out of credits and be on hold.

ïhwΧ ƛǘ ǿƛƭƭ Ƨǳǎǘ ƭƻŎƪ ǳǇΦ











Principle:
Be nice



How effective is my written communication?

ÅWhat am I really saying?

ÅBig: Notebook LM

ÅSmall: Just paste into ChatGPT.

ïRole: You are an audience of (insert description as much info as you 
can)

ïTask: Tell me your interpretation of this (paste in content)

ïFormat: Open



How effective is my verbal communication?

ÅYoodli.ai

ïHow fast?

ïEye contact

ïVolume

ïLanguage (foul, non-inclusive)

ïFiller words Repeated words and more.

ïLimited number of free uses.



.ƻȅŘΩǎ [ŀǿ

ά{ǇŜŜŘ ƻŦ ƛǘŜǊŀǘƛƻƴ ōŜŀǘǎ ǉǳŀƭƛǘȅ ƻŦ ƛǘŜǊŀǘƛƻƴΦέ



Holy  ð You Can Do That 

with AI????



Holy  ð You Can Do That 

with AI????

LΩƭƭ ōŜ ōŀŎƪ



Holy  ð You Can Do That 

with ChatGPT????

LΩƭƭ ōŜ bawk



Level 1: Getting Started with Routine Automation

Automating Repetitive Tasks: Generating reports, 
summarizing documents, drafting standard emails, or 
creating daily schedules based on input.
Data Organization and Entry: Filling in or sorting data 
fields, tagging content, or preparing summaries.
Basic Text Generation: Drafting email templates, social 
media posts, or simple customer responses.



Level 2: Improving Efficiency with Intermediate Task 
Management

Enhanced Data Analysis: Generating insights from data, 
identifying trends, or creating visual summaries.
Writing Assistance: Creating drafts, providing grammar checks, 
suggesting improvements, or restructuring content for clarity.
Research Assistance: Finding relevant information, summarizing 
key points, or gathering resources for specific topics.
Task Prioritization and Management: Assisting with project 
planning, providing reminders, or setting up timelines for complex 
workflows.











Level 3: Enhancing Creativity and Strategic Insights

Content Creation: Writing articles, generating graphics (e.g., 
DALL-E for images), or drafting video scripts based on prompts.
Personalized Recommendations: Tailoring content or messages 
based on user input and past behavior, like product 
recommendations or feedback summaries. DEMO: Find a seafood 
restaurant near me
Problem-Solving Assistance: Analyzing complex problems and 
generating potential solutions or suggestions, although still 
requiring human refinement.
Training and Tutorials: Developing and personalizing learning 
paths or training materials for skills development.



Level 4: Solving Complex Problems with Human 
Collaboration

Strategic Decision Support: Generating data-backed insights, 
running simulations, or providing pros and cons for decision-
making.
Scenario Planning and Forecasting: Using historical and real-time 
data to predict trends, identify risks, or simulate scenarios.
Product Development and Innovation Support: Assisting in 
brainstorming sessions, generating prototype designs, or offering 
iterations based on feedback.
Advanced Problem Solving with Custom Models: Using AI to 
address highly specialized problems, such as custom solutions for 
industry-specific needs, with extensive human guidance.



Doctor Doctor



Response from Claude



Play them against 
each other



Process my notes



Process My Notes

Idea: Take pictures of my handwritten notes (paper and white board). 
Separate red ink notes into tasks and green ink notes to humor file.



Google no more



What does LLM 
stand for?







Facebook Sentiment Analysis ð Am I positive or 
negative?

Step One: Export all of my posts to a file ς one file per year (size limitations 
kept me from doing more).

Step Two: Convert the Facebook export to Text for import to Chat GPT.

 - I could have done print and make it a PDF.

Step Three ς the query:  





Then a spreadsheet



Sentiment Analysis 
ð How to








