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Smart Planning with AI



Hereõs some of the stuff we can do

ÅFix emails

ÅManage my email

ÅManage my calendar

ÅProject status report out practice

ÅWrite a song in five minutes

ÅBuild a presentation deck in 10 minutes

ÅCreate a podcast

ÅCreate a virtual advisory board

ÅTranslate a video to a foreign language



If I get this accomplished ð this was time well spent



Where are you now?



1987: Science Fiction



Today: Science Fiction Becomes Science Fact



Types of AI

Generative.
ṦéǸʭɶȡʌǸ ʌțȡɾ ǸɃǍȡȺṟṦ

Predictive
"What are the chances of rain on Sunday?"



How Generative AI Works (A contest)



Generative

Pre-Trained

Transformer



How Generative AI Works (A contest)

Country Roads



How Generative AI Works (A contest)

ÿu¶Mẏñ ĆæṠ



How Generative AI Works (A contest)



Get Productivity Turbocharged

Maximize output through AI assistance

Get Personal Time

Reclaim hours through automation

Two New Meanings for GPT

A poor life this if, full of care, we have no time to stand and stare ẙ Leisure (William Henry Davies)



Activity: Fix my email

 1. The òOver Itó Vendor Follow-up

Subject: RE: Your Timeline

Å Look, Iõve emailed three times. This is ridiculous. You said 30 days, itõs been 53. Are you ghosting me or what? If you canõt get it done, say so. Iõll find someone who 

actually wants the business.

 2. The Angry Refund Request

Subject: Refund

Å I am so done. Iõve asked three times and no one has gotten back to me. I want a refund, and I want it now. This product didnõt do HALF of what it claimed. Iõm disputing 

the charge if I donõt hear back within 24 hours.

 3. The òSubtleó Swipe at a Coworker

Subject: Update

Å Just checkingñany progress? I finished my part of this last week. I assume the delay is on your end?

 5. The Cold Shoulder

Subject: FYI

Å Just so you know, weõve decided to go with someone else. Thanks.

 6. The Passive-Aggressive Time Bomb

Subject: Re: Project Timeline

Å I thought we agreed this would be done last week. Maybe I misunderstood when you said òASAP.ó Can you clarify what that means on your planet?



 Organize my emails ð Step One (the Setup)

In Co-Pilot:

ÅClick your profile icon in the lower left corner.

ÅGo to Settings.

ÅSelect Connectors.

ÅFrom there, you can link services like Outlook, Gmail, Google 
Drive, and more.

ÅOnce your Outlook account is connected, Co-Pilot is able to 
search your emails and help identify ones that might need a 

reply.



 While weõre there

If you are using Google Drive or One Drive ð go ahead and 

connect them to allow for better searching later.

(Will not work with icloud)



 Step Two

Please go through my emails and tell me the ones that might 

need attention.

(As far as I know this is a Co-Pilot window only operation ð 

i.e. you canõt get it to do in Outlook)



 Activity: Calendar Planning Assistance

Works the same ð see Phil co-pilot for December details and 

what he did.



Sample Prompts (Source PMI)



ACTIVITY: Stakeholder Alignment Scenarios

Scenario:  You are the PM for the Orion Data Migration  ɳɶɐȲǸǪʌṣ =ǍɾǸ ʔɳǱǍʌǸṝ Ẍ!ɾ 
ɳǍɶʌ ɐȒ ʌțǸ ÃɶȡɐɅ EǍʌǍ ¶ȡȓɶǍʌȡɐɅ ȡɅȡʌȡǍʌȡʬǸṞ ʭǸẏʬǸ ǸɅǪɐʔɅʌǸɶǸǱ Ǎ ʌǸɃɳɐɶǍɶʳ 
resource constraint due to overlapping commitments with another enterprise 
rollout. As a result, the migration timeline will be extended by two weeks. The 
revised completion date is now January 15. Core deliverables remain unchanged, 
ǍɅǱ ɃȡʌȡȓǍʌȡɐɅ ɾʌǸɳɾ ǍɶǸ ȡɅ ɳȺǍǪǸ ʌɐ ɳɶǸʬǸɅʌ ȒʔɶʌțǸɶ ǱǸȺǍʳɾṣẍ

Activity:  Use AI to rewrite this update for three different audiences:
Å Executive sponsor ṽ concise, high -level, ROI -focused.
Å Project team ṽ detailed, task -oriented, motivational.
Å Client ṽ professional, transparent, reassuring.



The prompt for Co-Pilot

You are assisting me as a project manager for the Orion Data Migration initiative. 
oǸɶǸẏɾ ʌțǸ ǩǍɾǸ ʔɳǱǍʌǸṝ Ẍ!ɾ ɳǍɶʌ ɐȒ ʌțǸ ÃɶȡɐɅ EǍʌǍ ¶ȡȓɶǍʌȡɐɅ ȡɅȡʌȡǍʌȡʬǸṞ ʭǸẏʬǸ 
encountered a temporary resource constraint due to overlapping commitments with 
another enterprise rollout. As a result, the migration timeline will be extended by two 
weeks. The revised completion date is now January 15. Core deliverables remain 
ʔɅǪțǍɅȓǸǱṞ ǍɅǱ ɃȡʌȡȓǍʌȡɐɅ ɾʌǸɳɾ ǍɶǸ ȡɅ ɳȺǍǪǸ ʌɐ ɳɶǸʬǸɅʌ ȒʔɶʌțǸɶ ǱǸȺǍʳɾṣẍ

Rewrite this update three times, each tailored for a different audience:
1. Executive sponsor ṽ concise, high -level, ROI -focused.
2. Project team ṽ detailed, task -oriented, motivational.
3. Client ṽ professional, transparent, reassuring.

Make each version distinct in tone, length, and emphasis, while keeping the facts 
consistent.



Taken from PMI



More sample queries



PMI Infinity: AI Guided Experiences

Åhttps://infinity.pmi.org/ge/nodes

https://infinity.pmi.org/ge/nodes
https://infinity.pmi.org/ge/nodes


PMI AI Training Classes

Åhttps://www.pmi.org/store/produ

cts#f:ProductType=[eLearning]&f:

Topics=[Artificial%20Intelligence]

&f:LearningLanguage=[English]&n

umberOfResults=25

https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25
https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25
https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25
https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25
https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25
https://www.pmi.org/store/products#f:ProductType=[eLearning]&f:Topics=[Artificial%20Intelligence]&f:LearningLanguage=[English]&numberOfResults=25


PMI Prompt Engineering Exchange
ω https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange

ω PMI discussion board where members share prompts. Searchable. Questions and answers.

ω Worth a look, but contributions and updates are infrequent.

https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange
https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange
https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange
https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange
https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange
https://www.projectmanagement.com/discussions/971505/prompt-engineering-exchange


What you could do (and why I wouldn't)

Set up a spreadsheet  
detailing what prompts 
worked the best, can do AI 
model by column (see also 
workbook from PMI).

Why I wouldn't:  Things move 
too fast. About the time you 
get the spreadsheet entry 
finished the models will 
change and your information 
is outdated.



ACTIVITY: Priority Shift Messaging

Scenario:  You are the PM for the Helios Cloud Upgrade  project. 

=ǍɾǸ ʔɳǱǍʌǸṝ ẌEʔǸ ʌɐ ɶǸɾɐʔɶǪǸ ɶǸǍȺȺɐǪǍʌȡɐɅ ʌɐʭǍɶǱ ʌțǸ >ɐɃɳȺȡǍɅǪǸ éɐȺȺɐʔʌ 
initiative, the Helios Cloud Upgrade timeline will be extended by two weeks. The 
revised completion date is now March 1. This shift ensures regulatory requirements 
are met on time, while Helios deliverables remain intact. Mitigation steps are in 
ɳȺǍǪǸ ʌɐ ɃȡɅȡɃȡʽǸ ȒʔɶʌțǸɶ ȡɃɳǍǪʌṣẍ

Activity:  Use AI to rewrite this update three times, each with a different tone:
Empathetic ṽ acknowledge inconvenience and show understanding.
Firm ṽ emphasize necessity and strategic importance.
Optimistic ṽ highlight benefits and future wins.



The prompt for Co-Pilot

You are assisting me as a project manager for the Helios Cloud Upgrade. 
oǸɶǸẏɾ ʌțǸ ǩǍɾǸ ʔɳǱǍʌǸṝ ẌEʔǸ ʌɐ ɶǸɾɐʔɶǪǸ ɶǸǍȺȺɐǪǍʌȡɐɅ ʌɐʭǍɶǱ ʌțǸ >ɐɃɳȺȡǍɅǪǸ éɐȺȺɐʔʌ 
initiative, the Helios Cloud Upgrade timeline will be extended by two weeks. The 
revised completion date is now March 1. This shift ensures regulatory requirements 
are met on time, while Helios deliverables remain intact. Mitigation steps are in place 
ʌɐ ɃȡɅȡɃȡʽǸ ȒʔɶʌțǸɶ ȡɃɳǍǪʌṣẍ

Rewrite this update three times, each with a different tone:
1. Empathetic ṽ acknowledge inconvenience and show understanding.
2. Firm ṽ emphasize necessity and strategic importance.
3. Optimistic ṽ highlight benefits and future wins.

Keep the facts consistent across all versions.



Humor Break: My favorite hallucination

The setup quote:

óGenerative AI is like the worldõs smartest intern ð it just 

occasionally shows up to work drunk.ó

- Jennifer Bedell



The links

Åhttps://www.youtube.com/shorts/3v1I8OYQV0g

https://chatgpt.com/c/68782156-eb60-8001-987e-117324a34dfb
https://chatgpt.com/c/68782156-eb60-8001-987e-117324a34dfb












æɶȡɅǪȡɳȺǸṝ oǍȺȺʔǪȡɅǍʌȡɐɅɾ țǍɳɳǸɅṟ ǩʔʌ țɐʭ ɐȒʌǸɅṤ



Role
Task

Format



Character

Request

Examples

Adjustments

Types

Evaluation



Sample Prompts: RTF vs. CREATE

 RTF Prompt

Role:  You are an experienced project manager who has 

just returned from a two -week vacation.

Task:  Review unstructured notes from Slack, emails, and 

Jira. Generate a status report summarizing completed 

work, blockers, next steps, and a traffic light status.

Format:  Use bullet points:

Ṝ Project Name

Ṝ Status (Traffic Light + Reason)

Ṝ Summary of Work Completed

Ṝ Open Issues or Risks

Ṝ Upcoming Milestones

 CREATE Prompt

Character:  You are a detail -oriented PM catching up post -

vacation.

Request:  Review raw Slack, email, and Jira updates. 

Generate a structured project report.

Examples:  Ignore chatter. Focus on things like 'bug fixed' 

or 'training TBD'.

Adjustments:  Remove duplicates, flag missing info, use 

executive tone.

Types:  Bullet -point sections as listed in RTF.

Evaluation:  Clear, concise, actionable; stakeholder -ready 

in < 1 minute.



ACTIVITY: Risk Register Enhancement

Scenario: You are the PM for the Aquila Mobile App Launch. The team has identified several 
ǊƛǎƪǎΣ ōǳǘ ǘƘŜȅΩǊŜ ǎŎŀǘǘŜǊŜŘ ŀƴŘ ƛƴŎƻƴǎƛǎǘŜƴǘΦ ¸ƻǳ ƴŜŜŘ ǘƻ ŎŀǘŜƎƻǊƛȊŜ ǘƘŜƳΣ ŀǎǎŜǎǎ 
probability/impact, and generate mitigation strategies.
Raw Risks Example:
Å Key developer may leave during critical phase
Å Third-party API integration timeline uncertain
Å Budget approval may be delayed by finance review
Å Requirements may change after stakeholder demo
Activity: Participants will feed these risks into AI and ask it to:
Å Categorize each risk (schedule, budget, resource, technical).
Å Assign probability and impact scores with justification.
Å Suggest mitigation strategies and early warning indicators.



The prompt for Co-Pilot

You are assisting me as a project manager for the Aquila Mobile App Launch.
 
Here are the risks: 
- Key developer may leave during critical phase
- Third -party API integration timeline uncertain
- Budget approval may be delayed by finance review
- Requirements may change after stakeholder demo

Step 1: Categorize each risk (schedule, budget, resource, technical).
Step 2: Assign probability and impact scores with justification.
Step 3: Suggest mitigation strategies and early warning indicators.

Keep the language clear, structured, and professional.



ACTIVITY: Am I Saying What I Think Iõm Saying?

Take any of the following (yours or someone else):

An Email
A Linked In article
A Facebook post

EǸǪȡǱǸ ɐɅ ʳɐʔɶ ʌǍɶȓǸʌ ǍʔǱȡǸɅǪǸ ǍɅǱ ʭɶȡʌǸ Ǎ ɳɶɐɃɳʌ ʌɐ Ǎɾȶ ẍʭțǍʌ ȡɾ 
ʳɐʔɶ ʌǍȶǸǍʭǍʳ ȒɶɐɃ ʌțȡɾṤẍ



ACTIVITY: Issue Pattern Recognition

Scenario:  You are the PM for the Vega Data Warehouse Upgrade . The issue log is 
cluttered with individual problems, but you suspect underlying patterns. You want 
AI to group issues, identify root causes, and prioritize the most critical one.
Raw Issues Example:
Å ETL jobs failing intermittently
Å Multiple teams reporting slow query performance
Å Vendor patch delayed two weeks
Å Confusion over data ownership between departments
Å Duplicate tickets for the same bug
Activity:  Participants will feed these issues into AI and ask it to:
Å Group related issues by theme/root cause.
Å Identify systemic problems.
Å Recommend prioritized actions and owners.
Å Highlight the single highest -impact issue to resolve first.



The prompt for Co-Pilot

You are assisting me as a project manager for the Vega Data Warehouse Upgrade. 
Here are the issues: 

- ETL jobs failing intermittently
- Multiple teams reporting slow query performance
- Vendor patch delayed two weeks
- Confusion over data ownership between departments
- Duplicate tickets for the same bug

Step 1: Group related issues by theme or root cause.
Step 2: Identify systemic problems across the list.
Step 3: Recommend prioritized actions with suggested owners.
Step 4: Highlight the single highest -impact issue to resolve first, with reasoning.



ACTIVITY: Create a WBS

Scenario: You are the PM for the Lyra E-Commerce Website Launch. Traditionally, building a 
Work Breakdown Structure takes hours. You want AI to generate a draft WBS quickly, then 
refine it with your team.
Project Scope Example: ά[ŀǳƴŎƘ ŀ ƴŜǿ Ŝ-commerce website with product catalog, shopping 
ŎŀǊǘΣ ǇŀȅƳŜƴǘ ƎŀǘŜǿŀȅΣ ŀƴŘ ŎǳǎǘƻƳŜǊ ǎǳǇǇƻǊǘ ŦŜŀǘǳǊŜǎ ōȅ vнΦέ
Activity: Participants will feed this scope into AI and ask it to:
Generate a Level 1ς3 WBS.
Include dependencies, effort ranges, and assumptions.
Ask clarifying questions if needed.
Provide a draft that can be refined collaboratively.



 Write a Professional but Firm Follow-Up

You are a professional assistant. Draft a follow-up email to someone 

who missed a promised deadline by two weeks. Be firm but 

respectful. Emphasize the importance of  the timeline without 

sounding angry.



 Reword This Email (Make It Kinder / Clearer / Shorter)

Hereõs my draft email. 

Please reword it to sound more [kind / clear / concise], while keeping 

the original intent. Donõt lose the urgency.

(Paste email here)



 Summarize This Article or Document

Summarize this article in bullet points. 

Include the key takeaways, one surprising insight, and one quote I 

could share in a meeting.

(Paste text or link if  public)



 Help Me Prioritize This To-Do List

Hereõs my list of tasks. 

Help me sort them into categories: must-do today, nice to do, and 
delegate or delay. Add a one-line reason why for each.

(Paste task list)

You can also have it go through them one by one and discuss it with you 

for more clarity.



The prompt for Co-Pilot

You are assisting me as a project manager for the Lyra E -Commerce Website 
Launch. 

Project scope: Launch a new e -commerce website with product catalog, 
shopping cart, payment gateway, and customer support features by Q2.

Step 1: Generate a 3 -level Work Breakdown Structure (WBS).
Step 2: Include dependencies, effort ranges, and assumptions for each work 
package.
Step 3: Ask clarifying questions if needed before finalizing.
Step 4: Present the WBS in a clear, structured format suitable for refinement.



GROUP DISCUSSION: Security and AI



 AI Security & Privacy: Doõs and Donõts

 DO:
Å Use anonymized data.

Replace names, phone numbers, and company details with placeholders.

Å Double -check output.
Always review AI -generated content for accuracy and tone before sending or sharing.

Å Stick to approved platforms.
Use work -approved AI tools or browser modes (like incognito/private) for sensitive queries.

Å Use AI for structure, not substance.
It's safe to ask AI to organize your notes or clean up grammar ṽ Ȳʔɾʌ ǱɐɅẏʌ ɾțǍɶǸ 
confidential content.

Å Ask for citations.
When using AI for facts, ask it to cite sources so you can verify them.

Å Use private settings.
uɅ >țǍʌgæÿṝ ÿʔɶɅ ɐȒȒ Ẍ>țǍʌ oȡɾʌɐɶʳ Ἁ ÿɶǍȡɅȡɅȓẍ ʭțǸɅ ʭɐɶȶȡɅȓ ʭȡʌț ɾǸɅɾȡʌȡʬǸ ɃǍʌǸɶȡǍȺṣ



 AI Security & Privacy: Doõs and Donõts

 EÃ¸ẏÿṝ
Å EɐɅẏʌ ɾțǍɶǸ ǪɐɅȒȡǱǸɅʌȡǍȺ ɐɶ ɳǸɶɾɐɅǍȺ ǱǍʌǍṣ

No client names, employee info, login credentials, or financial account details.

Å EɐɅẏʌ ʔɳȺɐǍǱ ɳɶɐɳɶȡǸʌǍɶʳ ǱɐǪʔɃǸɅʌɾṣ
!ʬɐȡǱ ʔɳȺɐǍǱȡɅȓ ǪɐɅʌɶǍǪʌɾṞ ǩʔɾȡɅǸɾɾ ɳȺǍɅɾṞ ɐɶ ǍɅʳʌțȡɅȓ ɃǍɶȶǸǱ ẌȡɅʌǸɶɅǍȺ ʔɾǸ ɐɅȺʳṣẍ

Å EɐɅẏʌ ǍɾɾʔɃǸ ȡʌẏɾ ɾǸǪʔɶǸ Ȳʔɾʌ ǩǸǪǍʔɾǸ ȡʌẏɾ ȒɶǸǸṣ
Free tools often train on what you give them ṽ read the terms.

Å EɐɅẏʌ ǩȺȡɅǱȺʳ ǪɐɳʳṩɳǍɾʌǸ ɐʔʌɳʔʌɾṣ
!u ɾɐɃǸʌȡɃǸɾ ɃǍȶǸɾ ʌțȡɅȓɾ ʔɳ ṵǍṣȶṣǍṣ ẌțǍȺȺʔǪȡɅǍʌǸɾẍṶṣ !ȺʭǍʳɾ ʬǸɶȡȒʳ ǩǸȒɐɶǸ ʔɾȡɅȓṣ

Å EɐɅẏʌ ʔɾǸ !u ʌɐ ɃǍȶǸ ȺǸȓǍȺṞ ȒȡɅǍɅǪȡǍȺṞ ɐɶ oé ǱǸǪȡɾȡɐɅɾṣ
Use it to draft or research, but let a human review anything with consequences.



ACTIVITY: Letõs build a presentation!

1. Get a description of the presentation you want to create.
2. Ask your AI tool of choice for an outline Ṿ number of slides you 

want. 
3. Feed the outline into Gamma.app



ACTIVITY: Documentation Pipeline

Scenario:  You are the PM for the Nova CRM Integration  project. Raw meeting 
notes:

Å Sales team worried about data migration speed
Å IT says API testing still incomplete
Å Ops wants training docs by Jan 10
Å Budget approval pending CFO review
Å Need to confirm vendor timeline
Å ñȺǍǪȶ ǪțǍʌʌǸɶṝ Ẍǩʔȓ ȒȡʲǸǱṤẍ ṩ ẌʌɶǍȡɅȡɅȓ ÿ=Eẍ

Activity:  Use AI to transform these messy notes into:
Structured action items (owner, deadline, priority).
A stakeholder -ready report (traffic light status, risks, milestones).



The prompt for Co-Pilot

You are assisting me as a project manager for the Nova CRM Integration project. 
Here are the raw meeting notes: 
- Sales team worried about data migration speed
- IT says API testing still incomplete
- Ops wants training docs by Jan 10
- Budget approval pending CFO review
- Need to confirm vendor timeline
- ñȺǍǪȶ ǪțǍʌʌǸɶṝ Ẏǩʔȓ ȒȡʲǸǱṤẏ ṩ ẎʌɶǍȡɅȡɅȓ ÿ=Eẏ

Step 1: Turn these into structured action items with owner, deadline, and priority. 
Step 2: Summarize them into a stakeholder -ready report using traffic light status, 
risks, and upcoming milestones. 
Keep the language clear, concise, and professional.



 Brainstorm Ideas for a [Meeting / Event / Post]

Iõm planning a [team meeting / staff recognition event / LinkedIn 

post]. 

Give me 5 creative ideas that are engaging, practical, and fun ñ 

and feel fresh, not generic.



ACTIVITY: Letõs create a song

Suno.com



Use Case: 

Photo identification



Activity: Translate a video 

ÅHeygen



ACTIVITY: Letõs make a podcast

Notebook LM



Overview of tools



What is your clear win you will try Monday

What role will you try first with AI?
²ƘŀǘΩǎ ƻƴŜ ǘƘƛƴƎ ȅƻǳΩƭƭ ǘǊȅ ǘƻ ŘŜƭŜƎŀǘŜ ǘƻ ƛǘΚ
How will you measure success?
What tool will you use?



My Monday Morning AI Plan

Step One: Pick a role

What do you want AI to be for you this week? 
Writing Assistant 

 Executive Summary Generator 
 Email Rewriter (a.k.a. Tone Police) 
 Idea Bouncer / Brainstorm Buddy 
 Social Media Wingman 
 Time Saver



My Monday Morning AI Plan

Step Two: Pick a task

 What will you hand off to AI?
 Rewrite an email
 Summarize a meeting
 Draft a Linked In post or newsletter
 Organize a To -Do list
 Plan a team event
 Analyze feedback or survey responses
 Create a slide outline (?)



My Monday Morning AI Plan

Step Three: Block Time to Try It

 When will you give it 15 minutes?  

Bonus: Add a recurring calendar block: AI -Power 
Up, 15 minutes per week.



My Monday Morning AI Plan

Step Four: Reflect and Rate it

 ğǍɾ ȡʌṟ
fǍɾʌǸɶ
=ǸʌʌǸɶ
ğɐɶʌț ǱɐȡɅȓ ǍȓǍȡɅ

ğɶȡʌǸ Ǎ ɵʔȡǪȶ ɅɐʌǸṝ
ẌoǸɶǸẏɾ ʭțǍʌ ɾʔɶɳɶȡɾǸǱ ɃǸ Ǎǩɐʔʌ ʔɾȡɅȓ !uṟẍ



Before we 

terminate:

Letõs talk about 

Arnold





Letõs meet the 

Tanners



Sightengine.com



<- What about this guy?



PimEyes





For more information

¸ƻǳ¢ǳōŜΥ 5ƻƴΩǘ ōǳȅ ǎǘǳŦŦ ŦǊƻƳ ƻƭŘ !L ǇŜƻǇƭŜ ς 
Pleasant Green



Use Case: What am I 

doing with AI? 

(And what should I be 

doing?)



What am I doing with AI?



ChatGPT Data Export



Save file as PDF



500,000 word limit: ~6 months



Import PDF to Notebook LM 

(free version)



Notebook LM gives you the following.

Podcast talking about the PDF. 

Study guide (not the most useful for this effort, but still cool).

Briefing Doc

FAQ

Ability to ask questions for what I wrote.



Use Case: 

Spending 

Estimates and 

Prioritization



Spending Estimates and Prioritization

Idea: All business expenses were on a white board ð item and expense. 

One section was required (e.g. website hosting). A second section was 

optional (e.g. new videos, additional coaching).

Query: Create a spreadsheet combining all expenses. (Easy).

Then we had fun (next slide)



Spending Estimates and Prioritization



Spending Estimates and Prioritization



Spending Estimates and Prioritization

!ŦǘŜǊ ƎƻƛƴƎ ǘƘǊƻǳƎƘ ŀƭƭ ƛǘŜƳǎ /ƘŀǘDt¢ ǘƻƻƪ ŀ ŦƛǊǎǘ Ŏǳǘ ƻŦ ǊŀƴƪƛƴƎ όōŀǎŜŘ ƻƴ 
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Use Case:

Social Media 

Sentiment 

Analysis



Facebook Sentiment Analysis ð Am I positive or negative?

Step One: Export all of my posts to a file ς one file per year (size limitations 
kept me from doing more).

Step Two: Convert the Facebook export to Text for import to Chat GPT.

 - I could have done print and make it a PDF.

Step Three ς the query:  




